
COMMISSIONER MEETING 

515 Broadway, Townsend, MT 59644 

March 19, 2019 

 

Jerry Grebenc , Great West Engineering- Community Development Block Grant meeting 

for County Growth Policy, Capital Improvement Plan and Flood Plain updates 

Jerry was present to go over plan with Commissioners and make recommendations. 

Flood Plain Regulations 

Jerry mentioned there was a model that the NFIP puts out for counties.  His suggestion was to 

follow that model.  

He also suggested putting together a draft document to run past Commission. 

Have an open house-public comment. 

Have DNRC & FEMA approve document. 

NFIP-stay in compliance. 

Capital Improvement Plan 

Use spreadsheets for internal staff to save money. 

Have Department Heads take inventory of their priorities. 

Gather information from the public 

 Have outreaching programs to get the public’s feedback. 

Try to update the CIP annually inhouse. 

Growth Plan 

Create a short, concise document of about 60-80 pages with a list of projects. 

 How are those projects going to get done? 

 Who’s in charge of those projects? 

Have the Planning Board make a recommendation on the Growth Plan. 

Commissioners make the final decision. 

Include maps and demographics for the Targeted Economic Development District (TEDD) with 

the Growth Plan. 

Have a kick off meeting with the staff to see the scope of interest and involvement.  



Have a relationship and communication process with neighboring counties within the Growth 

Plan. 

Meet with Jerry Wednesday, April 10th at 8 a.m. for a Department Head Kick off Meeting 

 

 

 

              

        Mike Delger, Chairman 
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